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� Kenya is one of the countries affected most by climate change

� Greenhouse gases under the biggest contributors to global warming

� Sustainable Land Management Practices and methods such as 

agroforestry can reduce greenhouse gases

� So far no access for smallholder agriculture to emissions markets and 

their financial resources (lack of methodologies for soil carbon)

� Lack of verifiable coffee standard that recognises climate friendly

production (adaptation + mitigation)

� (Often) lack of incentives for growers to apply Sustainable

Landmanagement Practices
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Rainforest

Alliance

� 10/2008 – 09/2011

� Sangana – GTZ

+ 4C + WB

� Volume: T€ 808.8
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� Create a link for coffee smallholders to the carbon markets

� Develop a baseline

� Develop a methodology

� Create a verifiable additional standard module acknowledging climate change

� Focus on adaptation

� Synergies to mitigation where possible

� Develop a strategy how to transfer this add-on standard module to other

commodities such as cotton and cocoa

Mitigation

Adaptation

World 

Bank + 

Sangana

Sangana + 

GTZ +

4C
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� Elaboration of an additional module for the 4C standards including climate

change adaptation and mitigation

� Voluntary add-on module
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� The Climate Code includes:

� Agricultural practices for adapting coffee production to changing

climate conditions

� Agricultural practices for sequestering greenhouse gases in coffee

ecosystems

� Carbon monitoring in coffee ecosystems

� Aspects for strengthening framework conditions of the 4C Unit

(access to credit, access to climate data…)

� The Climate Code is backed up by trainings and sensitization measures for

producers, verification instruments and a climate data base



ClimateClimate Change Adaptation and Change Adaptation and MitigationMitigation in in thethe KenyanKenyan CoffeeCoffee SectorSector

5. Progress5. Progress

8

� Memorandum of Understanding established with pilot group KOMOTHAI

� Draft methodology (soil carbon)

� Draft carbon and socio-economic baseline for the project area

� Climate vulnerabilities of KOMOTHAI identified

� Draft of Climate Code

� Manual for training promoter farmers due at the end of October 2009

� 705 farmers and 157 promoter farmers trained on Good Agricultural Practices

� Future climate scenarios for all of Kenya‘s coffee growing regions due by the

end of 2009

� 4C training of trainers realized with 25 participants

� Set up plan for 4C verification

� Close cooperation with the Rainforest Alliance established

� Develop one add-on module fit for both standard systems

� Connection to ISEAL (International Social and Environmental Accreditation and 

Labelling Alliance)
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Sangana Commodities Ltd.

Julius Nganga

Project Coordinator

Kenbelt Industrial Park

Off Old Mombasa Road

Nairobi

Kenya

P  +254.723.786 719

M jnganga@ecomtrading.com

GTZ

Kerstin Linne

Project Coordinator

Postfach 5180

65726 Eschborn

Germany

P  +49.6196.79 3004

M kerstin.linne@gtz.de


