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CEPICAFE's adaptation strategy to climate change:

Component

Facts and Figures

Benefits

Reforestation
and Carbon
Sequestration

+ Reforestation project on 285 ha community land in
Choco region, district of Yamango planned

+ Nursery with 50.000 seedlings of native trees and pines
installed

+ Carbon project planned: PIN and PDD available at
http://www.sendspace.com/file/krn88s

+ Carbon project registered under Carbon Fix Standard
http://www.carbonfix.info/Project.ntmI?PHPSESSID=qffpi
i8m8dbmv4u0f5e0p70s44

+ After 25 years carbon sequestration of 560.5 tCO2/ha
on 285 ha, corresponding to 159,742.5 t CO2 in reforested
areas expected

+ MoU between CEPICAFE and Cafédirect to pre-sell 5,092
carbon credits for approximately €60,000 by 2015

+ 10% of earnings from Cafédirect carbon credits will
be re-invested in application of 4C climate module with
CEPICAFE farmers to adapt to climate change

Degraded lands will be reforested, which
will lead to an enhanced resilience of the
agro-ecosystem, providing improved
water storage capacities and soil fertility.
Forest can reduce the effects of droughts
and cold spells.

An additional income from carbon credits
for communities is expected over the
next 25 years.

Carbon will be stored in the re-planted
trees.

The carbon project under the Carbon Fix
Standard will promote sustainable forest
management practices.

Among the communities environmental
awareness may have been raised.

In the long run the implemented
activities will help to enhance the
resilience of the coffee eco-systems.
Cafédirect will be able to offset the GHG
emissions at their offices.

Capacity

Building and
Implementation of
Integrated Coffee
Management
Practices

+ 872 producers in 4 districts (Canchaque, Montero, San
Miguel del Faique, Yamango) sensitized for climate
change adaptation needs

+ 36 member cooperatives designed their climate change
action plans

+ at CEPICAFE level 10 technical advisors trained

+ 50 environmental promoters trained

+ 200 promoter farmers for adaptation measures on coffee
farms trained

+ 4 communal native tree nurseries with 45,000 tree
seedlings installed in Canchaque, Montero, San Miguel
del Faique, Yamango to re-forest community land

+ 10 solar driers installed in Montero to secure coffee
drying process

+ 860 farmers produce organic manure and installed living
and dead barriers to prevent soil erosion and landslides

+ 200 farmers improved fertilization practices

+ 729 farmers applied integrated pest management
measures on their farms

+ Shadow management has been improved on 1,800 ha

+ Some farmers received technical advice and access to
financing to improve their technical irrigation systems

The capacities of the member
cooperatives and at CEPICAFE to cope
with climate change and to strategically
make adaptation decisions have been
built.

Promoter farmers are enabled to multiply
the adaptation and environmental
conservation knowledge.

First steps to technically adopt the coffee
drying process have been taken. In the
long run this will secure the quality of the
green coffee for exports.

Applying sustainable practices and the
renovation of the coffee plantations
enhances their resilience and helps to
improve their productivity of the farms.
(The water management practices need
to be further improved.)
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