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PRODECOOP’ s adaptation strategy to climate change:

Component

Facts and Figures

Benefits

Capacity Building
at CAFENICA level

+ AdapCC one-week training seminar held at
Matagalpa in March 2009

+ 21 trainers trained from pilot regions in Peru,
Mexico, Nicaragua and at CAFENICA level

+ Training manual for adaptation to climate
change in Latin American small-scale coffee
sector elaborated

The 21 trained technical staff members of

the coffee organisations are now able to
develop trainings at their organisations’ level.
At CEPICAFE and Mas Café level further local
trainings were designed and implemented.
Further multiplying coffee organisation will be
able to train more trainers.

Meteorological
Station

+ 1 meteorological station (pluviometer,
thermometer and ph-value meter) installed at
Miguel Angel Ortéz

+ Coffee farmer family trained in monitoring the
data

+ Data from 2009 collected

The data need to be analysed and use as basis
for strategic planning.

Fabrication of
agriculture organic

+ 2 trainings at Miguel Angel Ortéz cooperative
level to produce Bocashi

By applying organic fertilizer instead of
chemical ones the soil conditions can be

Management and
Use of Water

for community fountain
+ Installation of rainwater reservoirs
+ Construction of 4,800 m irrigation ditches

Input + 100 sacks of Bocashi produced improved and pest attacks can be naturally
+ Training on different organic fertilizer production | controlled.
held
+ Working groups formed to produce organic
fertilizer and implement fertilization plan
Efficient + Technical improvement and installation of pump | The Miguel Angel Ortéz community now has

water for the communal wet mill available, the
nursery and for household use of all member
families.

Irrigation ditches can prevent landslides.

Carbon Capturing

+ Still undone

Still undone

Systematisation
Process

+ Some experiences regarding production of
organic fertilizer, soil and water management
documented

Good practices are available for further
multiplication.
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