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solar drier

        						                        Más Café’s adaptation strategy to climate change:

Components Facts and Figures Benefits

1 Maintain and 

increase Forest 

Cover 

+ 2 agreements signed in JSG and Kulaktik to ban burning 

    practices

+ Extension of Más Café’s tree nursery now producing 

    450.000 plants per cycle

+ 24 communal extension services in 6 cooperatives trained 

    to collect native tree seedlings

+ 12 sensitization workshops per cooperative JSG and 

    Kulaktik

+ 1 workshop on bush fires and fire prevention

+ Project proposal developed to extend activities to another 

   20 communities

+ Exchange visits to Puebla and State of Mexico to identify 

   alternative construction materials

+ Sensitization for women to use energy saving stoves for 

    cooking, 300 stoves adopted

The forest and biodiversity will be 

conserved.

Seedlings for further reforestation 

activities are available. 

Among the communities environmental 

awareness could have been raised. 

On the long run the implemented 

activities will help to enhance the 

resilience of the coffee eco-systems. 

The efficiency of use of wood for 

households and construction has been 

improved. 

2 Pest 

Management

+ 2 agreements signed in JSG and Kulaktik not to apply 

   chemical pesticides

+ 2 capacity building workshops with ECOSUR on integrated 

    pest management

+ 8 sensitization workshops in Kulaktik

+ 132 greenhouses on family level to produce vegetables

+ 80% of the producers of JSG and Kulaktik installed hedges 

    to improve soil fertility

+ 90% of the producers of JSG and Kulaktik are producing 

    compost

+ 6 tanks for vermi-composting installed at cooperative level

+ Investigation project on soil fertility will be carried out with 

    ECOSUR and University of Finland

+ 150.000 coffee plants produced in Más Café’s nursery for 

    renovating coffee plots

+ 20% of planned coffee plot renovation already achieved

The use of chemical pesticides has been 

reduced and improved natural pest 

management practices are now applied. 

This leads to reduced pest attacks and 

less soil degradation. 

Applying sustainable practices and the 

renovation of the coffee plantations 

enhances their resilience and helps to 

improve their productivity. 

3 Carbon 

Sequestration

+ Partnership with ECOSUR and group of experts working on 

   a pilot REDD project in Chiapas “Una REDD para Chiapas” 

+ Collection of baseline data (numbers, size and types of 

   trees) with 12 trained promoter farmers 

Más Café is enabled to participate in a 

planned public REDD project and could 

benefit on the long run from carbon 

credits. 

4 Energy 

Efficiency / 

renewable 

Energy

+ Study on use of renewable energy sources for dry mill and 

    warehouse of Más Café

A proposal to use renewable energy and 

thus, save 30% of the energy costs is 

available. 

5 Secure Coffee 

Drying Process

+ Exchange visit to Nicaragua and to Huatusco / Veracruz to 

   learn about alternative drying techniques

+ 30 solar driers as demo units installed

+ Communal workshops to enhance farmers’ wet milling 

   practices

The risk of losing quality of coffee beans 

through sun drying has been reduced.
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